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José Maria Arizmendarrieta, led what seemed like an
utopia; a future reality in which the workers themselves
created and managed companies by themselves that

CURRENTLY represent the FIRST INDUSTRIAL COOPERATIVE
ECOSYSTEM IN THE WORLD.



FIRST AND FOREMOST, VALUES

We are an entrepreneurial social &economic project inspired by the principles of our Cooperative
Experience.

DEMOCRACY 1 partner 1 vote

SOLIDARITY pay scale 1 to 6

PARTICIPATION in ownership, management and results
INTERCOOPERATION shared funds /people relocations

ALL PROTAGONISTS
A project created by and for people gligned with fairness, self-imposed standards and co-responsibility.
We are owners of our projects. We together decide our future. M






€10,236 M
TOTAL SALES

83 63,743

COOPERATIVES WE PROVIDE JOBS



CONGRESS
STANDING COMMITTEE

PRESIDENCY
GENERAL COUNCIL ™

INDUSTRY
39.7%

FINANCE
3.2%

i

KNOWLEDGE
2,1%

~ RETAIL
55%

OUR STRUCTURE

INDUSTRIAL BOARD

Automotive CHP
Equipment
Automotive CM
Engineering and
Industrial automation

2,1%

Services Machine
Components

Tools Industrial Systems
Construction

Tools and Systems

m INDUSTRY
m FINANCE
m KNOWLEDGE
m DISTRIBUTION
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'Ac’rivi’ry sectors

AUTOMOTIVE
& MOBILITY : HOI\/\E SOEUTIONS
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EQUIPMENT GOODS, JCTIC LOGISTICS, HEALTH & BUSSINES SERVICES &

ROBOTICS & STRUCTURES INTRALOGISTICS & WELLNESS, TALENT
DEVELOPMENT

MANUFACTURING RORE 7 PACKAGING FOOD &AGEING
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5.COOPERATIVES
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4. MONDRAGON CORPORATION
BUSINESS DEVELOPMENT
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1.EDUCATION AND PROFESSIONAL TRAINING CENTRES
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2.FINANCIAL SUPPORT

gaztenpresa
fundazioa

3. FOUR TECHNOLOGICAL CENTERS
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EDUCATION AND PROFESSIONAL TRAINING CENTRES
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1.EDUCATION

MONDRAGON
UNIBERTSITATEA

MULTICOMMU- N 4 FLEXIBLE | CITIZENS OF THE
NICATIVE B LEARNER —— ; WORLD

“Born to learn”

IDENTITY AND
OBJECTIVE




EDUCATION

1 UNIVERSITY, 4 MULTI-LOCATED CAMPUS EDUCATION AND PROFESSIONAL TRAINING CENTRES

m n . . C
= Hi i arizmendi ih i
L hmoo b Senee Qi ozmendi Lo leaartibai Loy ,r e
Mondl‘agon > . . TXORIERRI
Y A = Humanities & Education Science School
Unibertsitatea . cuiinary Science School

’ R e m % MANAGEMENT AND CORPORATE DEVELOPMENT CENTRE

@

69 22
4 I\/\UI—TI I—OCATED CAMPUS a Cooperative Self-Care & Emotional
i M t
No.1 in dual training in the state. OTALORA plrzggr(;(r]r?r?\nes pg\gC;gre;]r:lneer;

Benchmark model for research and knowledge transfer
in collaboration with companies.

5,979 17 15
Students Bachelor's degrees  Master's degrees

*2021 figures



MmN MTA

Mondragon ¥€AN3RAG°N
Unibertsitatea  ACADEMY

INNOVATION IN ENTREPRENEURIAL EDUCATION
ENTREPRENEURSHIP ECOSYSTEMS

LEINN TMINN 2 MINN

>1500 250

Team Entrepreneurs Team Coaches & inftrapreneurs

>35 S0

Start-Ups Projects in Company

MTA

CHANGE MAKER LAB

UNIVERSITY INNOVATION PROCRAM

>250

University Students

3

Locations




Mondragon ¥€AN3RAG°N
Unibertsitatea  ACADEMY

}| CHANGE MAKER LAB
LEINN TMINNEI MINN Rl e ovamion proca

2500

TOTAL IMPACTED PEOPLE
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Mondragon
Unibertsitatea

MONDRAGON
TEAM
ACADEMY

KEY ELEMENTS_LEINN

Learning Journeys

Tiimiakatemia Finland Real Companies

Team Learning & Cooperation Passion & Purpose

MTA PUEBLA

% MTA BOGOTA

MTA LAB
% MTA NEW INITIATIVE
LEARNING JOURNEY ¥

%% MT.

>

NAIROBI

<<

% MTA SINGAPORE

52,
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https://www.youtube.com/watch?v=xXydwvL6rp0&list=PLi2yiGb_zKBFjk4AaDTh_OGYIGr-oH8Aq&index=14

INNOVATIVE
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2.FINANCIAL SUPPORT

gaztenpresa
fundazioa

“Supporting our local
enfrepreneurs”




1.Gaztenpresa

In 1994, youth unemployment rose to over 50% along the left bank of the
River Nervion in the wake of extensive industrial restructuring. Against that
background, a group of people from the local LABORAL Kutxa began to
mobilise, by pooling their expertise and resources, while seeking alliances to try
and remedy the situation.

Gaztenpresa thus emerged as a business ideas contest, organised by the
managers of the LABORAL Kutxa branches and supported by Bultz-Lan
Consulting. During that first year, 10 companies were set up with the backing of
specific microfinancing.

Over the following years, the programme spread to Gipuzkoa, Alava and
Navarra, at the initiative of colleagues from other LABORAL Kutxa areas who
wanted to introduce it in their respective territories.

Finally, Gaztenpresa became a Foundation (not-for-profit private entity
belonging to the social work of LABORAL Kutxa) on 16 September 2022 as the
result of the intrapreneurship process that we have just described.

\WWhat do we do?

We mentor local people planning
to become entrepreneurs to help
increase their possibilities of
success and of generating wealth
through job creation.

gaztenpresa

fundazioa



Z2.Business

start-up

314

companies created

BIZKAIA
GIPUZKOA
NAFARROA

BUSINESS SECTOR

2% | <> 80%

(L] Noustra : SERVICES
5

seansaane

LEGAL FORM

INDIVIDUALLY COMPANIES

73%  27%

11% COOP

637

jobs created

BIZKAIA
GIPUZKOA
NAFARROA

17% : =8 1%
COMMERCE = AGRICULTURE
= LIVESTOCK

89% LC



245 o5, €87.,528

AVERAGE INVESTMENT

The average investment to start up new
companies.

€36,812

1 " . AVERAGE LOAN
F l n a n C | n g . FINANCING Arhat The average loan needed to implement

€ 19 2 i I I the business project.

FINANCING = wzz

€ 9,018,990

-

gaztenpresa

fundazioa



INChese 2/ years

12,041

jobs created

6.578

companies created

26,565

applications
attended

192 ’
million euros ' ‘
funding
| | 4
1,311
companies assisted
in consolidation

247 _c '
elationships
mentoring

1,352 —_—

workshops
held

“They have helped me to
reflect and to make my
ideas profitable”

— T P ‘

Félix Pikatza

KALAKA JOKUAK
gaztenpresa

ARABA
fundazioa
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3. TECHNOLOGICAL CENTERS

1kerlan

MEMBER OF BASQUE RESEARCH
& TECHNOLOGY ALLIANCE

“Technology an
attitude”




1 ke r]' a n ABOUT IKERLAN COLLABORATION WITH COMPANIES LINES OF RESEARCH JOINUS LATEST NEWS
MEMBER OF BASQUE RESEARCH
& TECHNOLOGY ALLIANCE

. .
- .‘ I..
. .

iWhere technolo v
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M ~ < D ikerlan.es

-I ke r]' a n ABOUT IKERLAN COLLABORATION WITH COMPANIES LINES OF RESEARCH JOINUS LATEST NEWS
MEMBER OF BASGUE RESEARCH
STECHNOLOGY ALLIANCE

HOME / ABOUT IKERLAN / COLLABORATORS NETWORK

COLLABORATION NETWORK FORMED BY PRESTIGIOUS CENTRES, UNIVERSITIES
AND INSTITUTIONS THAT STRENGTHEN AND COMPLEMENT OUR CAPACITIES.

UNIVERSITIES AND RESEARCH CENTRES




'TECHNOLOGY

Innovation ecosystem

4 TECHNOLOGICAL CENTERS 8 BUSSINES R&D UNITS
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I D E K O LequI ker — fr H' . technology centre @ ® 0
a (L X XXM
. automation & optics Aurreratuetan Berrikuntza ‘eoe”
manufacturing food and polymers e
technologies and technologies Fagor Automation Engineering & Business Services Fagor Ederlan Taldea
industrial production Automation & opfics areas Division Lightweight and high-
Business Services performance products for
.i ke rl a n LOQTG K c e III((( automotive industry
Sining konik
industrial digitization metal additive stirling oniker
and fechnology .m.O.nUfOCTU”ng Ohd Components Division Fagor Arrasate K
fransfer joining technologies Components & subsystems Machinery & industrial
....................................... for the home sector. production processes Business Faculty
: ! Talent management,
i Members of : entrepreneurship or market
i Easque i . . development.
; BRTA g | cikate! y @ Vanxe
! ggéf_@.’iyé" Innova | ounb | FAM' Ll ES OF R&D and Innovation Centre
A . | RESEARCH PATENTS oo Maier

Thermoplastic parts for

Rubber & plastic parts automotive industry



INNOVATION

Corporate Center - Innovation & Technology
Science & Technology Plan

Through the Science and Technology Plan, MONDRAGON Corporation makes three support
instruments available to its entities for the development of new products and services and
for solving their technological challenges in the medium and long term.

@ COLLABORATIVE GENERATION PROJECTS

@) Joint research between corporate research
> entities to generate knowledge and talent for
multisectoral application in those transversal
technologies prioritized by cooperatives.

— DEVELOPME | INNOVATIVE L/ 111111 PROJECTS
DEVELOPMENT PROJECTS o INNOVATIVE PROJECTS
—— | O | O Support the processes of digital transformation of

Promotion of the development and transfer of — | O | O cooperatives, through the
knowledge on a specific technological theme, o implementation/deployment of innovative
between companies, R&D agenfs and the university, technological solutions already existing in the
with a clear market orientation. market, which imply the capture of external

knowledge to the cooperative.
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4.MONDRAGON BUSINESS DEVELOPMENT

i
MONDRAGON | ‘i

“New business”

Finance
Industry
Retail
Knowledge




BUSINESS DEVELOPMENT CENTRE

Porfolio of services

Objectives

= Development of strategies and plans
for diversification and
entrepreneurship.

= |dentification of business opportunities.

=  Generation of new business activities.

Support to open
innovation plans
definition

I,':"\

Building alliances

T

Diagnosis &
diversification strategy

24

Incubation &

Radar of
startups & SMEs

=

Investments in

and collaboration launching of new strategic
agreements businesses parties
FIELDS OF INTEREST
| I
- . . Health
Deeptech Digital & Smart Sustainability & wellness Agrofoodtech

industry
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'BUSINESS DEVELOPMENT CENTRE

Intrapreneurship figures

2019-2023:

33 infrapreneurship projects

/ new companies

5 new business units

2 other activities

12 feasibility analysis in process

/ closed after analysis



'BUSINESS DEVELOPMENT CENTRE

Intrapreneurship figures

14

new business activities in the following strategic vetors, among others:

@ Renewable energy @ Industrial inspection systems Cybersecurity

V"

J Circular economy a\ Smart mobility ~ Biotechnology

»im Social & health care EEE Semiconductors



'BUSINESS DEVELOPMENT CENTRE

Intfrapreneurship portfolio

Orbik

Taking cybersecurity to the next level

SERHAUS SEMICONDUCTORS FAGOR

ORBIK CIRCULAR REPLAY
Industrial cybersecurity Industrial circular Services & Productos for Home Renewable AUTOMATION
solutions revolution Elderly & Dependent People Energy Solutions New vacuum & high vacuum

Posistion Feedback Systems

KREAN SERVICIOS EKILUZ ENERGIA CLOSING THE GAP UBIKA CONNECTED VEHICLE

ENERGETICOS COMERCIALIZADORA Design & Monitoring of fraining Monitoring & intelligent Fleet management from
Promotion of Electric Energy itineraries in the fase of management of Transport Load the vehicle manufacturer
Photovoltaic roofs commercializer Technological changes to its marketer/maintainer

@innguma

[=—wmi—]
SECURE & IT _ ENDITY INNGUMA BEXEN BIOSERVICES
Computer & Inspection systems, Non- Software for Technology Watch & Management of Biological

Information Security destructive testing Competitive Intelligence simples & medicines



'BUSINESS DEVELOPMENT CENTRE

Investments figures

928,545
28,545
cNE 0 B
EE R PN §|§
548,125 '| R

215810 |
9,007

337,296
124,545

289,004 ofl



'BUSINESS DEVELOPMENT CENTRE

Investments figures

2019-2023:

17 business investments

2 venture capital funds:
seed, early stage and A series



'BUSINESS DEVELOPMENT CENTRE

Investments figures

business investments in the following strategic vetors, among others:
- %
Quantum Computing Medical devices -R Digital solutions for logistics
roumle

.. aa : . M
3b 3D printing ? I Alternative proteins ,im Social & health care

o,
amm Industrial machinery Talent



BUSINESS DEVELOPMENT CENTRE

Investments portfolio

v i .
s L —
MULTIVERSE BCN3D SHAKERS JEFF HWS CORIFY
Quantum Computing Software  Desktop 3D printers’ design Online platform which Digital business facilitator Scalable Crane solutions for the ~ Non-Invasive Medical Device
to provide Disruptive Solutions and manufacture connects Talent with platform Franchise form manufacture of Wind Towers for diagnosing Cardiac
Companies & Projects Arrhythmias

20 0 /
- - )—\
AT = \
- 0 - a
SABBATIC BERBA SAFE LOAD NARU INTELLIGENCE WITRAC STONE COOKER
Digitalisation Software Automated Translation Testing Equipment for Al System that predicts Wireless Traceability in Playful cooking solutions
for company expenses service Packaging Optimisation adverse effects in real time with electric heating

Oncological patients

CHAINGO OROI INSEKT LABEL SMART COMFORT EEVAM

Logistics solutions with Virtual Reality Channel Insect production farm Smart heat for large Engineering, Electric Vehicles
Blockchain Technology with experiences aimed for Human feeding surface & Advanced Mobility

at Elderly

&
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1.SOCIAL&BUSINESS POLICY CONTEXT 2021-2024




MONDRAGON PROMOTION CENTRE
SOCIAL&BUSINESS POLICY CONTEXT 2021-2024

ROAD MAP 2021-2024
Improve our position to gain in competitiveness in
cooperation and flexibility facing disruptive changes.

XX

COMMITMENT E
CORPORATE IDENTITY

A 7

DIGITAL TRANSFORMATION

STRATEGIC AXES Z/x
7

SUSTAINABILITY

INTERCOOPERATION

D¢
D
FLEXIBILITY AND
ADAPTABILITY

BUSINESS
WITH FUTURE

i %O
ATTRACTION &
TALENT DEVELOPMENT



BUSINESS
WITH FUTURE
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DIGITAL TRANSFORMATION
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BUSINESS
DIGITAL TRANSFORMATION
WITH FUTURE = S P
IMPROVE THE FUTURE
THE LEGACY IS HERE

[IMPULSE from the Cooperatives, Divisions and Corporate Support Entities}
| |

Provide us with people and financing tools to support the generation of new business activities

Consider the purchase and partficipation of Explore the value chain of digital transformation for
sustainable companies and startups in sectors of the the generation of new activities with high added value
future
Search for business opportunities within the Address a process of Digital Transformation of business
framework of current disruptive changes and in the moving towards digital business with an offer of
evolution of the present and future needs of components, functions, final products and advanced

cooperatives -> Mondragon MAS ABIERTO services based on data analytics.
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1.SOCIAL&BUSINESS POLICY CONTEXT 202 =202%
2. EXTERNAL CONTEXT OF BUSINESS PROMOTION




___________________ .
CcvC/ Partnerships/ :
L] oge L] . I
D|Verslflcqhon Acelerator Ecosistems .
1
2 -3 e B
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Occupy new i iversification
-3 spaces -8
= =] )
© o Organic
(o] (o) growth -
. S - N . .
a- o ' Opportunity potential
&) . ()] Internal R&D ‘ Common
= Core business £
%) R
a5 0 Infra- ‘ In certain cases
. emprendeurshj
Negocio core
‘ Models to explore
Existing New Existing New
Business models Business models

Organizations are becoming more sophisticated and are increasingly professionalizing their businesses with FUTURE ORIENTATION

Incorporating EXPLORATION from innovation and entrepreneurship generates "risk and bet" but at the same time generates "change, flexibility,
experimentation and discovery".

Statistics confirm that Diversified and Entrepreneurial Organizations generate higher returns for their investors, greater capacity for growth and greater
employment.
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1.SOCIal&BUSINESS POLICY CONTEXT 2021-2024
2.EXTERNAL CONTEXT OF BUSINESS PROMOTION
3.AREAS OF WORK, SERVICES OFFERED
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Business Maturity Diagnosis

Define Areas of
Interest and
Objectives

Pilot
Development

D L T E

Plan of
Activities

e

Resources Required

€ e

Monitoring
Committee

Mondragon
Open EnTrepréqeurship

Diagnosis impact trends

STRUCTURING

Consejo

INCUBATION/ .

ANALYSIS

INCUBATION >

Mentoring and Work Space

Markeft Study

Business Model

Business Plan

D e

Shareholders
agreement
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Due Diligence

Pilot Development

Technological Contrast

Identification of Indushial
Opportunities
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1.SOCIAL&BUSINESS POLICY CONTEXT 202 =202%
2.EXTERNAL CONTEXT OF BUSINESS PROMOTION

3.AREAS OF WORK, SERVICES OFFERED

4. CORPORATE STRATEGIC AREAS BUSINESS DEVELOPMEN,T
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SECTORS T
Health, [l
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INDUSTRIAL ENTREPRENEURSHIP
(PRODUCTS, PRODUCTION LINES)

Industrialization of Products
Design, start up and launch of efficient Production lines
Contract Manufacturing models from our existing industrial capacities

DIGITAL AND SMART INDUSTRY

Smart and safe solutions, products and services for our customers.
Automated, optimised and autonomous processes.
Comprehensive digital fransformation of organizations.

SUSTAINABILITY

Solutions and components for future movility and logistics.
New "green" materials, products and services.

Renewable energies, new energy sources and energy efficiency. !
Efficient and sustainable use of natural resources (soil, water, air,..). /

HEALTH & WELLNESS AGROFOODTECH !

* Home of the future:
equipment and services.

* Advancedfeeding.

* Equipment for health confrol
and self-care.

» Care of people.

berricla
FAGOR a

FAGOR AUTOMATION

Equipment

Goodis,
Robotics &
Manufacturing

LATZ
DANOBAT

* Indoor Farming. Hight tech
greenhouse solutions,
Next food generation.

» Smart solutions for restech

Construction,

Infrastructures,

DOMUSA
Energy TR Nk
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“S'LANA
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Bl  |Niralogistics,
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1.SOCIAL&BUSINESS POLICY CONTEXT 202 =202%
2.EXTERNAL CONTEXT OF BUSINESS PROMOTION
3.AREAS OF WORK, SERVICES OFFERED

4. CORPORATE STRATEGIC AREAS BUSINESS DEVELOPMENT
S.PARTNERSHIPS




MONDRAGON PARTNERSHIPS
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BCN3D

DISENO Y
FABRICACION
IMPRESORAS 3D

MULTIVERSE

SOFTWARE DE
COMPUTACION
CUANTICA PARA DAR
SOLUCIONES
DISRUPTIVAS

it

SHAKERS

PLATAFORMA ONLINE
QUE CONECTATALENTO
CON EMPRESASY
PROYECTOS

1.700.000 €

1.150.000€

600.000€

JEFF
PLATAFORMA DIGITAL

500.000€

SOLUCIONES GRUA
ESCALABLE PARALA
FABRICACION DE
TORRESEOLICAS

500.000€

SABBATIC

CORIFY BERBA
HEROS VD bt DETLZAGONE SERVICIO DE
NO INVASIVO PARA GASTOS DEEMPRESA TRADUCCIONES
DIAGNOSTICAR AUTOMATIZADO

SAFE LOAD

EQUIPO DE TESTEO
PARALA
OPTIMIZACION DEL
PACKAGING

400.000€

390.000€

350.000€

300.000€

NARU

SISTEMA DE IA QUE
PREDICE EFECTOS
ADVERSOS EN
PACIENTES
ONCOLOGICOS

300.000€

WITRAC STONE COOKER CHAINGO OROI
HALABRCAEN SOLUCONESDE SO = CANAL DE REALIDAD
, LOGISTICA CON VIRTUAL CON
TIEMPO REAL COCNADO LUDICO et O o
CON CALEFACTADO BLOCKCHAIN DIRIGIDAS A
!E ELECTRICO + PERSONAS MAYORES
'rﬁ?;- r| ;iggé;’ (F
= a oL ?
fillliat =— 15
300.000€ 200.000€ 170.000€ 150.000€

INSEKT LABEL AR ZPITEK
GRANJA PRODUCCION CALOR INTELIGENTE PANELES
INSECTOSALIMENTACION | PARAGRANDES FOTOVOLTAICOS EN
HUMANA SUPERFICES COMPOSITE DE
g /IR FORMAS DIVERSAS
Insekt Label =

R 7PITE

150.000€ 120.000€ 120.000€

EEVAM

SISTEMA INTELIGENTE
DE DISTRIBUCION DE
POTENCAPARAVEL

300.000€
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'FINANCIAL

Financial intercooperation funds

SOURCES

INTERNAL
INSTRUMENTS

THIRD PARTY
LEVERAGED
FUNDS

APPLICATION
AREAS

—_ MONDRAGON CORPORATION COOPERATIVES
4 N ( , )
MONDRAGON Inversiones, S.COOP. Fundacion MONDRAGON
g Intercooperation in the Investment Solidarity Channelling
(Capital contributions or loans) (Mainly Grants)
N y,
RYE g )
MONDRAGON Desarrollo, S.A. MONDRAGON Fdo. de Promocion F.C.R
Investment in MONDRAGON Companies Startup Launching
Partners: MONDRAGON Inversiones, Partners: Fundacion MONDRAGON, FOND-ICO,
Basque Government and Financial Institutions Basque Government, DFG, Navarre Government and others
\_ J
' Equity Reinforcement | Education support
N Supporting Business Growth Promoting intercooperation in innovo’rionj

Investment Projects

Development of new business activities

Inorganic Growth

Business support

Support for project consolidation
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.HOW WE WORK WITH VENTURE CAPITAL FUNDS
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How we work with

Ll

Venture Capital Funds

The model works if the startup, the fund and cooperatives bring value together at the
right time



Exit from the Company Fund:
the Cooperative can be the
buyer if it has a strategic
interest in Starfup

Seeking co-financing for rapid
growth (the cooperative may
or may not reinvest)

Cooperative can be the first
major customer of Startup

Startup adapts product to real
needs with feedback from
Cooperative

Alignment of interests,
structuring, negotiation and
capital entry

Strategic interest of a
COOPERATIVE (invests together
with the Fund)

Correct choice of STARTUP
(team, product/technology,
need, scalability... )
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5.COOPERATIVES

“Remarkable
projects
Corporate
Strategic areas”




INIDIUNTIN ¢

SEMICONDUCTORS

Position Capture Systems in the
Semiconductor Sector

METROLOGY

Disruptive Semiconductor
Meftrology System

PACKING

Packaging System with
Recycled Plastic

SUSTAINABLE

SERHAUS

Home Renewable Energy
Solutions

CIRCULAR REPLAY

Integral Manager Life Cycle
Technological Devices

EEVAM

Intelligent Power Distribution
System for V.E.L.

PV SOLAR PV PANELS

Manufacture of Solar Panels
Special Applications

IZPITEK

Composite Photovoltaic Panels of
Various Shapes

HEALTH

STERILIZATION

Sterilization Plant Hospital
Products

CARDIO TELEMEDICINE

Solutions
Cardio Telemedicine

BIHAR

Social Care Services
and Home Toilets

Complex Proteins
Complex Protein Production

AGROFOOD

INSEKT LABEL

Farm for insects Production for
Human Feeding

AVIR

Nirared Healing in Large Surfaces

ARABA CROPS

Greenhouse 2.0 for
Quality Tomato Production

URBERRIA

Agricultural Production in
Vertical Indoor

VERTICAL
FARMING

Composite Photovoltaic Panels ¢
Various Shapes



SEMICONDUCTOR

Position Capture Systems in the
Semiconductor Sector

FAGOR AUTOMATION analyzes a business opportunity to offer
POSITIONING CAPTURE SYSTEMS which involves a fechnological
and market diversification towards sectors with more added
value, starting WITH SEMICONDUCTOR SECTOR.

CAPABILITIES

It relies on its core business linked to the machine tool sector in
ferms of general services and purchasing and incorporates
resources in marketing, commercial and engineering.

BUSINESS MODEL

Manufacture and direct sales or through distributors fo
semiconductor equipment manufacturers.

Leading COOPERATIVE

FAGOR AUTOMATION decides to promote this new Business Unit
as a start-up to new alternative sectors.

SITUATION

Company dalready in the market launching phase as a
Business Unit.

METROLOGY PACKING

Disruptive Semiconductor Recycled Plastic Packaging
Meftrology System System

METROLOGY provides a disruptive mefrology solution for PACKAGING offers a new solution to fradifional
semiconductor manufacturing and other uses. appliance packaging (expanded polystyrene EPS) that
substantially reduces costs and carbon footprint

CAPABILITIES CAPABILITIES.

THE PRODUCT already has a validated technology, with the THE PRODUCT is already ftechnologically developed and
capacity to produce machines on a laboratory scale and isin the industrialization phase.
with protected IP.

BUSINESS MODEL:
BUS'NESS MODEL It is the recurring sale of packaging although mixed

The manufacturing and sales of own machines to opfions of machine sales and a recurring service are
semiconductor manufacturers. As a preliminary phase, it is valued. Product with protected patent.

considered fo embed it inside the machines of its customers

and approach the sale of laboratory machines (lab tools).

INTERESTED COOPERATIVE:

FAGOR ARRASATE sees that it addresses its 2nd most
important market and can also choose to be the

|nTereSTed COOPERATl\/E manufacturer of these machines.

FAGOR AUTOMATION for being in its field of interest (capture

and measurement of subnanometric realities),

semiconductor sector and the possible manufacture of the

machine. In addition to having on the board of directors

partners such as INTEL and TOKYO ELECTRON.

Entry into an Investment Round of € 3,000,000. Negotiating the Entry intfo an Investment Round of €350,000 where
entry of FAGOR AUTOMATICON with a contribution of € 150,000 Sodena contributes €150,000 and FAGOR ARRASATE AND
and MFP in about € 850,000. MFP would contribute €100,000 each.




SERHAUS

Home Renewable Energy
Solutions

SARETEKNKA analyzes a business opportunity to offer EFFICIENT
AND SUSTAINABLE COMFORT HOME SOLUTIONS .

CAPABILITIES

It relies on central services but structures specific teams for the 2
business areas.

BUSINESS MODEL

Starting with the business models in PHOTOVOLTAIC AND
AEROTHERMAL relying on external PARTNERS each of the areas.

Leading COOPERATIVE

SARETEKNIKA is committed to DIVERSIFICATION, with an
expansion of its offering in the value chain.

SITUATION

Company dalready in the market launching phase as a
Business Unit

CIRCULAR REPLAY

Integral Manager for Life Cycle of
Technological Devices

CIRCULAR REPLAY provides technological solutions that help
sustainability from the design, manufacture and consumption of
products.

PRODUCT

configures CUSTOMIZED CIRCULAR SOLUTIONS, IMPLEMENTING A
GREEN PASSPORT for traceability and offering output channels,
with the exploitation of different verticals through efficient
management.

COOPERATIVA Interested

Interested  SARETEKNIKA,  MONDRAGON  COMPONENTES Y
MONDRAGON EQUIPAMIENTO

SITUATION

Company in MARKET LAUNCHING phase




EEVAM

Intelligent Power Distribution
System for V.E.L.

EEVAM offers engineering and electronic solutions of potential

confrol, mainly focused on the light electric vehicle

PRODUCT

POWERMASTER. electronic control unit (Hw), aimed at solving
the main problems of removable batteries (efficiency, reliability
and confrol).

BUSINESS MODEL

product sale as well as the provision of electrical / electronic
engineering services to identify new products with fit in the
market.

INTERESTED COOPERATIVE

FAGOR EDERLAN, which shows interest in the capabilities of the
EEVAM team in the field of electrification of mobility.

SITUATION

Investment round of € 500,000. MFP ficket (250k€), Fagor
Ederlan (150K€), BA Exiremeno (100K€).

PV SOLAR PV PANELS

Manufacture of Solar Panels
Special Applications

business of photovoltaic solar panels for SPECIAL

SOLAR PV analyzes the opportunity of a manufacturing
APPLICATIONS OF HIGH ADDED VALUE

CAPABILITIES

MONDRAGON ASSEMBLY has the technological knowledge
of the initiative together with an EXTERNAL PARTNER expert
in the manufacture of panels.

BUSINESS MODEL

In analysis

Leding COOPERATIVE

Interest fromm MONDRAGON ASSEMBLY

SITUATION

Cn going

IZPITEK

Composite Photovoltaic Panels of
Various Shapes

Izpitek Solar will be dedicated to the design,
development, manufacture and commercialization of
PV~ modules and components through the
encapsulation of photovoltaic cells in composite
material.

The Startup has 3 patents and industrial secret

TARGET SECTORS

BIPV (integration of PV in buildings, construction), Transport
roofs, hoods, etc. of vehicles) and service companies /
public administrations (lampposts, canopies, etc.).

SITUATION

Project that can joint capacities of Tecnalia, Branka and
Mondragon Assembly
Direct entry into capital by the Cooperative.




STERILIZATION

Sterilization Plant Hospital
Products

offer STERILIZATION SOLUTIONS to the HOSPITAL SECTOR from an

I OIARSO (BEXEN MEDICAL) analyzes a business opportunity to
outsourced production plant

CAPABILITIES

From the legitimacy of Bexen Medical with a long professional
career in the health sector, its experience in the generation of
logistics flows with hospitals, its multi product and mulii vision
and process.

BUSINESS MODEL

On going

Leading COOPERATIVE

OIARSO, BEXEN MEDICAL. Interest in driving diversification of his
core business.

SITUATION

On going

TELEMEDICINA CARDIO

Cardio Telemedicine Solutions

OSATU analyzes a business opportunity to offer TELEMEDICINE
SOLUTIONS IN THE CARDIO SPECIALTY, covering moniforing,
patient follow-up and home rehabilitation.

CAPABILITIES

It has the legitimacy to already offer cardio products in the
hospitals channel.

BUSINESS MODEL

On going

COOPERATIVE that leads

OSATU, BEXEN CARDIO, Interest in driving diversification of its core
business.

SITUATION

On going




CN

BIHAR Complex Proteins

Home Health and Social Care

Services Complex Protein Production
BIHAR. is a business projgcf ihat offels serv[ces and products COMPLEX PROTEINS is an automated process for the production
meeting the needsiof socialidnd hedliiiicore intRSIHERIE of proteins, pepfides and complex enzymes from miligrams to
several grams.

Digital platform for the commercial development of the Its APPLICATIONS are directed fowards the world of HEALTH
business, also offers a license to third parties for the preferably and has as derivatives of interest the ALTERNATIVE
management of users. The platform allows to offer telecare PROTEINS (functional food)

services, home care, digital care, residential care and other
products and services.

BUSINESS MODEL INTERESTED COOPERATIVE

lts BUSINESS MODEL is based on the sale of services and Strategic fit with MONDRAGON HEALTH and BEXEN MEDICAL, which
has exclusive distribution in Spain, France and Portugal, which

produ.c’(s . . provides deep-freezing and cryogenics processes, the sale of

combining physical carewithitechnology. custom-made consumables, efc. / In addifion to the fact that the

project incorporates the MANUFACTURING IMPLANTATION IN
EUSKADI where it already has the investment interest of other

|NTER ESTED COO P ERATIVE public-private agents, including VIRALGEN.
Interest from GSR, the Components Division and the Equipment
Division of MONDRAGON.

SITUATION SITUATION

Entry into an Investment Round of €12,000,000, where BEXEN

Company in the MARKET LAUNCHING phase.
MEDICAL would contribute €500,000 and MONDRAGON €1,500,000.




INSEKT LABEL

Granja Produccion Insectos
Alimentacion Humana

INSEKT LABEL is an insect production farm and an R+D laboratory
for the development of human food products.

+ Alternative protein aligned with European trends and

regulations.
+ Pilot plant of 300m2 operational.

PRODUCT 1

Certification permits (dehydrated and flour) in the process of
approval.

PRODUCT 2

PRODUCT 2 (hydrolyzed concetrate) on the horizon for 2023.

COOPERATIVE interested

Interest of ERKOP from AUSOLAN, MIBA BARRENETXE.

SITUATION

Investment round of €450,000 for 15.2% of the company in
which FMP (€150K), ERKOP (€50k), VISCOFAN (€250K)

participate.

AVIR

Infrared Heating in Large Surfaces

SMART COMFORT is an engineering company that designs,
manufactures and installs innovative intelligent infrared heating

solutions.

PRODUCTS, applications

Comfort solutions in intensive farms fo encourage their healthy
growth, as well as in industrial environments.
Extensions in educational, industrial, etc ...

BUSINESS MODEL

In analysis.

COOPERATIVE interested

Interest of EIKA from where synergies are glimpsed for the
development of new solutions around warming.

SITUATION

Direct entry to equity by the cooperative.




ARABA CROPS

Greenhouse 2.0 for Quality
Tomato Production

productive experience of a Murcian entrepreneur and the

I CULTIVOS ARABA is a business project that combines the
know-how of our cooperative BARRENETXE.

PRODUCT

are high-tech GREENHOUSES that grow HIGH QUALITY
TOMATOES.

BUSINESS MODEL

Its BUSINESS MODEL is the production and sale of them through
retail.

INTERESTED COOPERATIVE

Intferest on the part of BARRENETXE in providing financial
resources as well as one human fo guarantee an efficient
process and supply a premium customer (Eroski).

SITUATION

Company in implementatfion phase of investments to have
first productions ready by the end of the year.

URBERRIA

Agricultural production in
Vertical Indoor

KREAN analyzes a business opportunity for the promotion
and structuring of public-private partnerships with the aim
of regenerating and reusing wastewater to meet imigation
needs in agricultural activities.

CAPABILITIES

As an engineering company in the field of water, it has
legal, financial and environmental expertise; in addition to
ifs experience in structuring and in the operation and
maintenance of infrasfructures.

BUSINESS MODEL

On goinf analysis

Leading COOPERATIVE

KREAN The project is aligned with the strategic evolution of
KREAN's business model concerning ifs field of promotion
and structuring.

Situation

VERTICAL
FARMING

Composite Photovoltaic Panels of
Various Shapes

VERTICAL FARMING is a Catalan startup that produces
verfically:  indoor farming certain  vegetables
consumption And it does it all year round and in a
sustainable way (90% less water consumption and land
occupation)

PRODUCT

The PRODUCT is conceived in factory format, with its own
technology in precision agriculture in closed environments.

BUSINESS MODEL

is the sale of products in regional and state retailing chains

COOPERATIVE interested

strategic fit with MONDRAGON AGROFOODtech and in t
analysis phase in several cooperatives. It has an
agreement with EROSKI for the sale of products in 48 stores.

SITUATIONN SITUATION

On going Entry phase in an Investment Round of € 3,000,000,
already covered at € 1,900,000. Negotiating the entry of
MFP in about € 400,000




INVESTING UP TO FUND OF PERIOD:

10 30 10-12

HNONSOIN MILLIONS € YEARS

v Investment Fund: 30 Million EUROS.

v Investors: MONDRAGON, SOCADE, CAIXA, SANTANDER,
BBVA, LABORAL KUTXA

v" Deal Flow coordinated through the MONDRAGON BDC.

v' Objective Sectors: Industry, Energy, Health, Others

Investment in GROWTH phase: scaling sales significantl

v Tickets: up to 5.000.000%€.

v" Investment Period: 5 -7 years

Our companies ALSO INVEST TOGETHER WITH OUR FUND.
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federacion de Cooperativas de Euskadi Euskadiko Kooperatiben Garen-Kantsei
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elkar-lan

S.COOP.

OOOOOOOOO BAK SUSTATZEKO ELKARTEA
| PARA LA PROMOCION DE COOPERATIVAS

6.RELACIONES PUBLICO - PRIVADAS

3

elkar-lan

S.COO0P.

OPERATIBAK SUSTATZEKO ELKAR
(IEDAD PARA LA PROMOCIOM DE COOPERAT

“Supporting our local
entrepreneurs”




Peso Elkar-Lan (%)

COOPERATIVAS
CREADAS

-11,51 %

250

200

150

100
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-22,47 %

-26,40%

2018 2019 2020 2021
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RECORRIDO DE
ELKAR-LAN S. COOP.

» Elkar-Lan, S. Coop.: Se
constituye en 2003 para
apoyar la creacion de
cooperativas en la CAPV.

Cooperativas creadas con
la ayuda de Elkar-Lan
(64,26%)

Cooperativas creadas desde
el 2003 hasta el 31 de
Diciembre de 2022

Cooperativas creadas
ajenas a Elkar-Lan
(35,74%)

B ELKAR-LAN [l AJENAS A ELKAR-LAN

20,00%

40,00%

|
|

|
60,00%

elkar-lan
J s.coor

" STRAK SUSTATIEK
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The governance of cooperatives is not easy. It must be cultivated and worked and the working partners must be

COMMENTS | MoNDRAGON | %

Finance
Industry
Retail
Knowledge

HUMANITY
AT WORK

1 - Cooperatives are a good way to transform society, to improve it not only economically but also socially. Data
from those areas with high cooperative density support this statement.

2 - Legislative frameworks are very important and can promote and drive changes, but social transformations
are usually ahead of legislative changes. Thus, the legislative framework, although important, is not essential

3 - The current legislative frameworks, although there is much dispersion among countries, are not adapted to the
cooperative way. The legislations always contemplate the capital company and see the cooperative company as an exception.

4 - Many legislations are based on the "Social Dialogue" which is articulated between the government, organizations
representing capital enterprises and trade unions. This administrative drawing leaves out cooperatives and therefore, the
new laws do not include the cooperative perspective either.

Society is changing and so must the legal frameworks.

5 - Economic democracy can induce political democracy and can also prevent totalitarian political systems. We could say
that cooperatives are good schools of democracy.

6 - The governance of cooperatives is not easy. It must be cultivated and worked and the workers-members must be
responsible for their obligations


https://www.youtube.com/watch?v=TTMyWnNUTn4&t=20s

C O MM E N TS MONDRAGON | tumanry Retar "

AT WORK Knowledge

7 — From little to BIG. The transformation of the society can be done from small community experiences to a
bigmovement

8 - The small size makes easier to be closer to the institutions and facilitates public-private collaboration. And the public-
private collaboration is a MUST

9 — SOLIDARITY is the key ingredient for a good cooperative recipe

10 - The worker cooperatives are the best way of cooperation because the work is first and the capital is secondary. The
capital is always important but it can not be the only driver

11 —The cooperative way of doing business can be a god way of improving rural communities. But there is a wider range
of alternatives not only the agriculture

12 —-The cooperatives create employment. A good job is the best way of facilitating the inmigrants integration.

13 —EDUCATION, EDUCATION and then, EDUCATION. Education for reskilling, for upskilling but above all, EDUCATION IN
COOPERATIVE VALUES



&

COMMENTS MONDRAGON | s |t

Knowledge

14 — If we want to push the cooperative creation, the cooperative business model must be included in academic
curricula of schools and universities

15 — The entrepreneurs need to learn in a different way. Engineers study mathematics, lawyers study laws. The
entrepreneurs have to study how to set up a new business.

16— The cooperative companies have to be cooperative schools

17 -The commitment to innovation increases the probability of success whatever the business is about

18 —A wide range of financing tools is necessary for assuring the future of the cooperative ecosystem. Diversification of
sectors and activities is also convenient as far as helps to diversify the risk.

19 —The reduced salary gap means a better distribution of the wealth. And it works in terms of competitivity
20 —It’s the creation of networks, the intercooperation that really generates positive results

21 - The internationalization is compatible with the cooperative model and sometimes it’s necessary .



1. 1-Cooperatives are a good way to ,to
improve it not only economically but also socially. Data from
those areas with high cooperative density support this
statement.



https://www.youtube.com/watch?v=TTMyWnNUTn4&t=20s

ANNEX

sWASETT

® o Arizmendiarrieta Social Economy
o Think Tank ;



MISSION " NASETT

P " " 5 el . Arizmendiarrieta Social Economy
romote ecosystems of socia Think Tank

innovation and collective
Enfrepreneurship based on
experimentation and in the

growth of the Social
Economy. Q

INTERNATIONAL CENTER FOR

ECONOMIC AND SOCIAL PROSPECTIVE
ASSET For a better future.

Analyze challenges and opportunities drawing future 4
scenarios to help Governments and Public Admin T
THINK TANK NOIGIV\RV-\:!
A think asset for social tfransformation Social Transformation Lab
S’rgdy the .r(.)le of the C‘omponi.es In reo!ucing Implementation of collective entrepreneurship activities
inequalities and socio-labor integration. focused on people in order to move towards a new,

fairer and more equitable economy

&



MORE THAN
A THINK
TANK

The European vanguard hub
for social innovation and
collective entrepreneurship

NASETT

Arizmendiarrieta Social Economy
Think Tank



Thank you

for your kind attention!

X
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